
P.M.I risk assessment TH!NKing about risk - an important thing that we do all the time. Sometimes we get lost in the risk and forget to value the benefit of doing something. This is a 
P.M.I RISK ASSESSMENT (plus, minus, interesting). Designed to address the balance and take into account the positives and help focus on actions to help 
balance risks.

What is it you are wanting to achieve? What are your reasons why? Who will benefit?

Responsible person / prepared by: Other people involved: Audience:

1.
2.
3.

Activities: Insurance:Location(s):Date(s):

If we think about what’s inter-
esting we might come up with 
new ideas and solutions...

What’s interesting?
What if? How about? I wonder? 
Could we look at it this way? 
Would X work? 
Might Y help?

Is the P-M positive or negative? How 
much is your positive reduced by? What 
does this mean?

Actions needed?
Your P.M.I risk assess-
ment - your choice - list 
any additional actions 
here that you think will be 
useful...
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To get the plus factor - multiply the 
positive impact (rank 1-5. 1 low, 5 high). 
by the likelihood

What are the pluses/bene-
fits? (list any benefits 
associated with the activity 
as you can think of)
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or
To get the minus factor - multiply the 
NEGATIVE IMPACT (rank 1-5, 1 low, 5 
high) by the likelihood.

What are the minus-
es/risks?
(list any risks associated 
with the activity as you 
can think of)

Im
pa

ct
 N

eg
at

iv
e

(r
an

k 
1-

5)

M
 =

 M
in

us
 

fa
ct

or

P-
M

Li
ke

lih
oo

d
(r

an
k 

1-
5)

P-M


